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* To understand the basic principle and terminologies of the project management
+ To understand the importance of project management and how it works by studying real-world project cases

* To learn required knowledge, the tools and techniques for project by applying basic knowledge, the tools and techniques
to real project planning and execution phases
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+ Can explain the concept of Project Management.

+ Can explain the 5 processes and 10 knowkedge areas written in PMBOK

* Can explain the needs of project management skills in the real world project

+ Can apply basic knowledge, the tools and techniques to real project planning and execution
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Course content, scheduke, Instructors, Mini-Project, course evakuation are explained.
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Learn all project management process groups and initiating prosess group
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Planning process group 1,2,3.4,5,6,7
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With reference to PMBOK 5th edition, learn the project management concept and key points in 10 knowledge

areas.
Since the number of processes defined for planning process group is the majority of all the processes, how to create a
project
management plan is the main work at these classes. Then the knowledge of project plannning will be applied to mini-
project.
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Project case study
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Lessons learned from the real project as the result of Review of Project Management from the point of view of PMBOK 10
Knowledge Areas and Project Management Methodology.
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Executing Process 1,2 & Mini project 1,2
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Learn the position of executing process group and its actual work
[Mini Project] Reconfirm the mini project plan including product architecture, WBS, members’ role, cost
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Monitor and control, Closing process Group 1,2 & Mini project 3 .4
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Learn the position of monitoring and controlling/closing process group and their actual work

[Mini Project] Execute mini project plan as a team. Monitor and control the mini project while executing.
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Lessons Learned as a team
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[Mini Project] By reflecting the project execution result, discuss lessons learned and create presentation package.
Learn the real project management Know-How and improve their skills.
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Conduct a short quiz to confirm that key points explained in the class are well understood.
Quiz Conditions: Open book. But no PC or internet tools are allowed to bring.
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Materials for lectures: basic texts to be provided via electronic media.

Supplemental materials: Project Management Body of Knowledge (PMBOK) Guide 5th Edition.

E-learning materials can be offered (see page 12 of a handbook for students).
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Evaluation method will be carried out by your attendance (30%), mini project (40%) and quiz(30%).
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Part-time students and the students who cannot attend this lecture by any specific situation can utilize e-learning materials
(see page 120of a handbook for students).
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